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A local cancer treatment and care provider has chosen Kemtah to provide an information 
technology (IT) assessment and provide recommendations and solutions for aligning its IT 
infrastructure. Kemtah resources assisted in evaluating and providing recommendations in the 
following: 

• IT Infrastructure, including LAN/WAN, server farm, security, and wireless and remote 
access 

• Operations, including IT management structure, communication with executive 
management, and alignment with strategies 

• Personnel skills and capabilities, including skill sets, staff utilization, performance 
tracking, and organizing work. 

 
The methodology employed involves identifying and defining a desired state; evaluating the 
current state; and performing a gap analysis. The results of the assessment provide immediate 
recommendations, and near-term and long-term strategies for closing that gap.   
 
“As a vendor-agnostic advisor, Kemtah provides an unbiased look at what is working, what isn’t, 
and where our clients can focus to achieve a maximum return on their IT investment.” says 
Geoff Duke, Kemtah vice president of service delivery and corporate strategy. “Kemtah 
incorporates industry best standards and practices in developing recommendations and solutions 
to close the gap between the current state and the desired state of IT infrastructure, operations, 
and staff.” 
 
About Kemtah 
Headquartered in Albuquerque, New Mexico, the Kemtah Group is a premier IT Transformation 
Services and Support firm delivering IT Service Management and technology support throughout 
North America. The company's footprint of service locations throughout the U.S., Canada and 
Latin America enable the Kemtah Group to provide local, reliable, and cost-effective IT support. 
Our experts help commercial and government organizations effectively optimize the people, 
processes, and technologies that comprise their IT departments using global standards such as 
ITIL, CoBIT, and ISO. More information about the Kemtah Group can be found on the web at 
http://www.kemtah.com.  
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